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Director of Early Childhood Ministry  

Holy Cross Lutheran Church, Libertyville, IL 
 

Position: Regular Full-Time 

Location: Holy Cross Lutheran Church 

  29700 North St. Mary’s Road 

  Libertyville, Illinois 60048 

Reports to: Pastoral staff with oversight by Holy Cross Lutheran Church Council and       

support of the Early Childhood Ministry Board 

 

GENERAL DESCRIPTION 

 

The Director of Early Childhood Ministry (ECM) at Holy Cross Lutheran Church will 

ensure that the ECM, as a Christian ministry, is consistent with the congregational vision 

(Appendix A) and the philosophy of the early childhood ministry (Appendix B). The 

Director will have responsibility for all aspects of the daily operations, staffing, and 

administration. 

 

Competencies 

 Possesses excellent administrative, organizational, and time management skills 

 Employs a decision making style that is both inclusive and confident 

 Desires to work with others in a larger team context 

 Is a servant-leader with the willingness and ability to invite and empower others 

to participate in the programs and ministries within and beyond the ECM ministry 

 Works with exuberance in a collegial and professional manner 

 Capable of operating in an active and changing environment  

 Open to new ideas 

 Able to articulate developmentally appropriate practices  

 Recognizes the importance of listening to parents and values partnering with 

parents in their children’s education and development 

 Values and makes use of different learning environments including the outdoors 

 Possesses an ease and rapport with children, parents, ECM-colleagues, 

congregational members, and the public 

 At ease with the use of social media and other appropriate technology 

 Excellent verbal and written communication skills  

 

Personal Attributes 

 Exhibits a life-long love of learning 

 Keeps current on early childhood issues in praxis and theory  

 Understands that each child is uniquely created by God 
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 Understands work and position as ministry to others and the community 

 Possesses an appropriate sense of humor 

 Possesses a love for God, others, and self 

 Believes that faith formation is relational 

 Open to discuss topics of faith 

 

MAJOR RESPONSIBILITIES 

 

Program Administration 

 Plan and supervise the program and activities for CrossWays Preschool and 

Celebration! Childcare (collectively defined as ECM). 

o Ensure that the ECM is in full compliance with applicable local, county, 

Illinois state Department of Children and Family Services (DCFS), and 

federal regulatory standards, as well as the employment policies of Holy 

Cross Lutheran Church 

o Ensure that all ECM staff and activities (e.g., staff meetings, classroom 

schedules, field trips, special visits and events, outreach projects, and 

enrichment programs) are coordinated 

o Operate the program within the approved fiscal structure by monitoring 

enrollment levels to ensure compliance with reviews and operational goals 

o Ensure the development and implementation of any automated systems 

that enhance service oriented operations 

o Plan for future development of the ECM ministry and stay current with 

early childhood development trends 

o Create a culture of respect and consideration for children, families and 

staff 

  Manage staff, recruitment and supervision 

o Coordinate human resource related issues in accordance with the Holy 

Cross Employee Manual and with an appropriate representative of Holy 

Cross 

o Recruit, employ, and terminate the employment of staff members as 

necessary, consistent with policies in the Holy Cross Employee Manual  

o Responsible for orientation of newly employed staff, on-site supervision, 

ongoing feedback, and oversight of annual evaluation of all ECM staff 

members 

o Promote a spirit of collegiality, collaboration and cooperation in the ECM 

staff 

o Ensure that each member of the ECM staff completes the required 

minimum number of Continuing Education Units or equivalent per year of 

in-service training 
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 Work in conjunction with the Holy Cross ECM Board 

o Develop and implement ECM policies 

o Draft the annual budget and review tuition fee structure 

o Develop a multi-year strategic plan for the ECM ministry 

o Maintain staff and student files in accordance with Illinois DCFS 

regulations 

o Maintain storage facilities and supplies 

 

Program Operation and Development 

 Ensure all children and their families are affirmed in a loving, caring, and 

nurturing environment 

 Cooperatively with staff, evaluate, develop and implement a curriculum that is 

developmentally sound and in compliance with the guiding principles of Holy 

Cross ECM.  

 Provide personalized student instruction as needed 

 Advocate for and promote an early childhood educational philosophy that is 

developmentally appropriate and play-based which is committed to kindergarten 

readiness, academic preparedness and the nurturing of each child’s unique gifts 

 Support families in their efforts to be involved with the ECM and to develop 

effective parenting skills 

 Maintain confidentiality as appropriate 

 Coordinate and ensure the day to day operations (i.e., curriculum planning & 

development, program purchases, volunteer coordination, yearly calendar, staff 

work hours and benefits, reporting repair and maintenance needs, tuition 

payments, and, oversight of the financial operations) 

 Attend meetings of the Early Childhood Ministry Board and weekly church staff 

meetings 

 

Communication and Marketing 

 Ensure communication via various methods (i.e., written, verbal, electronic) to 

staff, families, the ECM Board and Holy Cross staff and congregation 

 Ensure that time-sensitive electronic communication is updated (e.g. website, 

Facebook, and other social media platforms) 

 Promote and market a positive image of the ECM to ensure that it is perceived as 

a provider-of-choice in educational programs for the local area 

 Ensure personalized tours for families of prospective students 

 Ensure consistency of the enrollment process of students and their families  

 Respond to inquiries concerning the ECM in a prompt and professional manner 
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QUALIFICATIONS 

 

 Meet requirements according to Illinois Department of Children and Family 

Services (DFCS) CURRENT standards: 

1. Have at least 60 semester (90 quarter) hours of credit from an accredited 

college or university with 18 semester (27 quarter) hours in courses related 

directly to child care and/or child development, from birth to age six; 

2. OR two years (3120 clock hours) of child development experience in a 

nursery school, kindergarten or licensed day care center, 30 semester (45 

quarter) hours of college credits with 10 semester (15 quarter) hours in 

courses related directly to child care and/or child development, and proof of 

enrollment in an accredited college or university until two years of college 

credit have been achieved.  A total of 18 semester (27 quarter) hours in 

courses related directly to child care and/or child development is required to 

be obtained within the total two year or college credits; 

3. OR completion of a credentialing program as required by the Illinois DCFS, 

completion of 12 semester (18 quarter) hours in courses related to child care 

and/or child development from birth to age six at an accredited college or 

university, and two years (3120 clock hours) child development experience in 

a nursery school, kindergarten or licensed day care center; 

4. AND completion of a basic training course of 6 or more clock hours on 

providing care to children with disabilities that has been approved by DCFS 

within 36 months from date appointed as child care director OR provide 

documentation in the form of a certificate that the training was completed  

 

 Candidate must be aware of current DCFS Standards and be prepared to meet 

those standards: 

1. Meet licensing regulations set by Illinois DCFS regarding such things as 

minimum age, level of education, health, background checks, and mandated 

reporter status, and additional areas that may apply 

2. Individual shall have a minimum of an associate degree in child development 

or early childhood education, or the equivalent (defined as 64 semester hours 

in any discipline with a minimum of 21 semester hours of college credit in 

child development, early childhood education or early childhood special 

education) and either a Gateways to Opportunity Level I Illinois Director 

Credential or 3 semester hours of college credit or 3 points of credential 

approved training in administration, leadership or management (see 89 Ill. 

Adm. Code 50.720(b) and ilgateways.com/credentials/illinois-director-

credential 

https://www.ilgateways.com/credentials/illinois-director-credential
https://www.ilgateways.com/credentials/illinois-director-credential
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APPENDIX A  

 

Holy Cross Lutheran Church, Libertyville, IL                                                                     
  

Congregational Vision Statement 

As a Christian community we provide strength and encourage people of faith to grow by 

celebrating Christ and his message of grace and hope in our lives, through our acts of 

compassion which transforms peoples’ lives, and, by nurturing community that reminds 

us that we are connected relationally. 
  

Congregational Mission Statement 

We are a Christian community committed to celebrate God’s Love for all creation. We 

boldly proclaim the Gospel that frees us to witness, minister, and live the Christian faith 

in our everyday lives. 

  

Congregational Core Values 
  

Core Values create the foundation that informs our ministry and life together. Core 

Values shape our congregational culture and character. Core Values drive our priorities 

and decision-making. Core Values engage our creativity and imagination. Core Values 

communicate our distinctiveness and are descriptive of our life together in a faith           

community. 
 

“Come as You Are” and “Come Where You Are” in your personal faith journey. You 

are welcome and will discover a place of hospitality as individuals and families move 

towards the ultimate goal of knowing God. 
  

Be inspired to “Embrace God’s Gift of Grace” in a setting of openness and honesty 

through intentional engagement with the Christian tradition as embodied in faith 

practices. 
 

As people created in the image of God, we explore the connection between our passions 

and a sense of vocation as we “Share our Gifts in a dynamic, authentic and genuine 

environment. 
 

Compose a Christian way of life through Christ-centered opportunities for personal 

transformation and discernment through sharing stories, risk taking, sharing the Word, 

praying, contemplating, and participating in truthful conversations around questions that 

surface in life. 

  

Congregational Core Beliefs and Teachings 

As we provide strength for the faith journey, we believe that following Jesus is a pathway 

to better lives and a better world. We appreciate good theology that articulates with 

clarity what it means to compose a life of faith so that we might experience being known 

by God and know God in an intimate relationship as Jesus did. We think there is a 

difference between what describes us and what defines us as a child of God by the way 

we treat others with respect, care, concern, and loving kindness. Our beliefs and 

teachings evolve as we mature and grow in wisdom, but Jesus' call to love 

wholeheartedly is resolute. Jesus promises living his way is a pathway to abundant life 

and a life lived in grace. Here then are our core convictions as Lutheran Christians in the 

21st century. 
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God/Jesus/Holy Spirit There is one God who is the source of all being. God is embodied 

in creation, personified in the life of Jesus, and actively breathing life into all beings 

through the Holy Spirit. The life of Jesus – his wisdom, behavior, and radical love – is 

our standard for generative theology and living. The Holy Spirit energizes people and our 

world today. We love God by loving what God loves, and we believe that “God so loves 

the world.” 

 

Creation From the very beginning, God has been birthing a dynamic creation and 

energizing it with God's spirit and love. God's presence in all creation implies nature is 

sacred, a means of God's grace, and is deserving of our loving care.  

 

Grace God's love and spirit is the energy and direction at the core of all matter which in 

turn makes life itself possible. Grace is the acknowledgment that love, forgiveness, 

blessings and the tailwinds of life are all gifts from God, free and unearned. 

 

Bible Our primary revelation of God comes through our holy scriptures, composed of the 

Hebrew Bible, the Gospels, and other books from the early church. The Bible is the 

Living Word of God that contains divergent voices and perspectives about God and a life 

of faith. The Bible is not a source of easy answers based on black and white thinking, but 

wisdom through thoughtful discernment and contemplation. 

 

Wisdom God's wisdom has permeated creation from the beginning, and the pursuit of 

that wisdom is what draws us closer to God, Jesus Christ, and the Holy Spirit. Wisdom is 

the essence of a life of faith, helping us to better understand God's operating system for 

all things, including ourselves and others. This wisdom is what Jesus embraced and 

taught as the way of healing, wholeness, and well-being. 

 

Humanity Our paradox as human beings is our dual status as bearers of the divine image 

of God – as children of God – yet free selves who can make foolish choices. Jesus knows 

our challenges, affirms that God loves us unconditionally, and encourages us to live into 

our identity so that we might be light to the world. 

 

Church Personal change and transformation is difficult to achieve independently. When 

we come together as people of faith in community, we support and encourage each other. 

As we accompany one another through life we also grow in wisdom and ultimately in our 

concern for everything beyond ourselves. The church at its best helps us to mature as 

Jesus followers for better lives and a better world. 
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APPENDIX B 

 

Early Childhood Ministry of Holy Cross Lutheran Church, Libertyville, IL  

 

Early Childhood Ministry Mission 

 

The Early Childhood Ministry of Holy Cross Lutheran Church, Libertyville, IL is 

comprised of CrossWays Preschool and Celebration! Childcare.  

 

Together we seek to introduce children with a world that lies beyond the home and to 

promote a broad base of learning to develop each child’s God-given gifts socially, 

emotionally, physically, spiritually and educationally. Our quality, nonprofit, faith-based 

early childhood ministry is designed to provide safe, nurturing environments for children 

to grow, play and learn.  

 

Early Childhood Ministry Beliefs 
 

 All children are capable of learning and have individual needs, skills and talents 

 Partnerships between experienced, caring teachers and parents benefit the whole 

family 

 Children learn best through experiences that enhance their self-esteem, help them 

make choices and develop competencies 

 Children learn best through play based discovery combined with teacher-directed 

lessons to maximize learning, creativity and curiosity 

 Connecting children to nature develops children’s innate senses of discovery and 

exploration 

 God-honoring values promote sound, morally based decision making skills and 

treatment of others 

 Flexible programs best satisfy family needs 

 

Early Childhood Ministry Celebrates 

 

 The fullest potential in each child 

 The uniqueness of each child and family 

 A nurturing, loving, safe and secure environment 

 Service to others 

 A child’s social, emotional, physical, spiritual and intellectual development 

 Having experiences that increase the child’s awareness of the world around them 

 A love of learning in an atmosphere of mutual trust, respect and responsibility 

 Diversity and culture 

 


